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Minerva Public Library Board of Trustees
October, 2020 Regular Meeting
October 22, 4:30 pm via Zoom

Call to Order

Roll Call

Adjustments to the Agenda
Public Participation

Minutes: Approve minutes of the September 24, 2020 Regular Board Meeting.

Ongoing Business

Ohio Governor’s Imagination Library Update

Library Service During Pandemic Update

Fiscal Officer’'s Report

Accept: Monthly financial reports for September, 2020.

PLF Distribution: the October distribution was $55,776 a 0.1% decrease from the
$56,342 received last October. At the state level, the PLF was .001% below
October 2019, and 11.4% above the revised Ohio Dept. of Taxation estimate for
the month.

2020 General Revenue Net Operating Position

August Revenue = $66,091 Total To-date Revenue = $549,334
August Expenses = $40,782 Total To-date Expenses = $480,883
Difference = $25,309 Difference $ 48,451%

*Includes $25,000 CARES Act grant to revenue, $50,000 transfer to capital in
expenses.

Operating Expenses as Percentage of Appropriation

2020 Approprigtion Year-to-Date Expenses As Percentage
$767,172 $480,883 62.6%

Unique Management: $205.85 for 23 placements.
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New Business

Transfer Out; at its September meeting, the Board approved amending the 2020
Appropriation to include an addition fransfer into Capital Projects.

Approve Resolution 20-10-01: to transfer $50,000 from General Revenue to
Capital Projects.

Performance Evaluations for Director and Fiscal Officer: the personnel
committee of the Board should plan to meet and review the performance of
the Board's direct hires.

Correspondence
None

Director's Report
Accept monthly reports from the Director, and the Youth Services Manager,
which are included in the packet.

Annual Library Statistics: September door count was 70% less than September,
2019. Class visit headcount was down 85% and the upstairs count was down
65%. In-house circ was down 28% from last September; checkouts were much
lower but renewals were close last year's. Overall circ was 28% below
September last year.

?e]_f::rember Restricted Individual Contribulions to the General Fund

Seplember Unrestricted Individual Contributions to the Generd?gbonod .

*includes a $100 contribution from Jean Culp for adult books H2r7s

In-kind Gifts

ANoNymous 6 hardcovers; 23 trade paperbacks
3 mass market paperbacks; 5 DVDs

Richard and Ann Myers 1 hardcover

Molly Gartner Pirie 1 hardcover; 1 trade paperback

Adjourn

The next Regular Board Meeting will be held on November 19, 2020 at 6:30 pm,
via Zoom.
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Minerva Public Library Board of Trustees
September 24, 2020 Regular Meeting Minutes
via Zoom

Call to Order: Mr. Bartley called the meeting fo order at 6:30 pm
Attendance: Trustees Roger Bartley, Jennifer Beard, Virginia Birks, Sarah Repella,
Dick Rutledge. Library Director Tom Dillie, Fiscal Officer Christina Davies.

Dr. Beard moved to Approve the Minutes of the August 26, 2020 Regular Board
Meeting. Ms. Birks seconded. Motion carried unanimously.

Ongoing Business

Ohio Governor's Imagination Library Update: As of the end of August, 113 of 294
(39%) eligible kids were enrolled in the program. That participation rate is higher
than any other local service area except that of Rodman Public Library. As yet,
the library has not been billed for any registrations. Stark Library continues to
pay all registration fees from the county-wide donations.

Library Service During Pandemic Update: Visifs to the library are much lower
than usual. Drive-up window service was 79% higher in August than in August,
2019. There is no afterschool fraffic to speak of in the library. As Mrs. Heller
describes in her report, Youth Services is finding new ways to provide programs
and fo continue to connect with kids. Although there are some class visits to the
library, more teachers than not are choosing to keep their classes at school. The
library has received its $25,000 CARES Act grant. So far, eligible expenses are
about $4500; the library will report its expenses in October and again at the end
of December. Unused funds will be returned. Mr. Dillie mentioned that he will
ask Catlett Plumbing for a price to add water botlle filling stations to the driving
fountains. The fountains are now shut off, and it would be helpful to offer
patrons a way to get water while visiting the library.

Fiscal Officer’'s Report

Accept: Monthly financial reports for August , 2020,

PLF Diskibution: the September distribution was $64,256 a 5.1% increase from the
$61,768 received last September. At the state level, the PLF was 6% above
September 2019, and 92.4% above the revised Ohio Dept. of Taxation estimate
for the month.

2020 General Revenue Net Operating Position

August Revenue = $95,871* Total To-date Revenue = $483,243
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August Expenses = $49,045 Total To-date Expenses = $440,101
Difference =  $46,826 Difference $ 43,142%

*Includes $25,000 CARES Act grant
*Includes $25,000 CARES Act grant to revenue, $50,000 fransfer to capital in
expenses.

Operating Expenses as Percentage of Appropriation

2020 Appropriation Year-to-Date Expenses As Percenfage
$767,172 $440,101 57 .3%

Unique Management: $161.10 for 18 placements.
New Business

HVAC Upgrades: Standard Plumbing has submitted several proposed
improvements to the HVAC system. A copy of the proposal is included for
discussion. Mr. Dillie reviewed the two options available for finally fixing the
control system. Mr. Bartley pointed out that if the cheaper plan to simply repair
the existing controls failed, the library would have spent $14,000 and still need to
then spend another $60,000 to solve the problem. Mr. Rutledge asked what the
terms are for the warranty on the new controls, since it does cost over $1000.
Mr. Dillie will find outf. Dr. Beard asked if doing the work now, when the weather
is getting colder, would require the library to close because of lack of heat. Mr.
Dillie said there was no suggestion from Standard that there would be any
disruption in service, but he would check to make sure. The library does have
the money available in the Capital Fund, but choosing the full replacement
requires amending the appropriation to make money available to spend. Mr.
Dillie also suggested if the Board wished to proceed with the project that
amending the appropriation should also include adding an additional transfer
out from General Revenue to Capital. More discussion followed.

Mr. Rutledge moved to approve Resolution 20-09-01: to the amend the 2020
Appropriation and add $47,000 to Capital Projects—Maintenance and Repair of
Facilities 4001-760-331-0000. Dr. Beard seconded. Motion carried unanimously.

Ms. Birks moved to approve Resolution 20-09-02: to amend the 2020
Appropriation to show an additional transfer out of $50,000 from Generdl
Revenue to Capital Projects. Ms. Repella seconded. Motion carried
unanimously.

Ms. Birks moved to approve Resolution 20-09-03: to approve the proposai
presented by Standard Plumbing and Heating fo replace the existing HYAC
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control system and to recommission the whole building humidifier at a total
estimated cost of $62,000. Mr. Rutledge seconded. Moftion carried
unanimously.

Kanopy: Mr. Dillie reviewed information included in the Board Packet about the
Kanopy streaming service. The pricing model is pay only for what is used, similar
to Hoopla's and the collection complements what is offered by Hoopla and
Overdrive. There is no contract, just a month to month agreement, and the
product is web-based with no IT demand on the library.

Correspondence
Letter from Alliance City Schools thanking the library for a book donation.

Director’'s Report
Accept monthly reports from the Director, and the Youth Services Manager,

which are included in the packet.

Annual Library Statistics: August doorcount was 61% less than August, 2019. In-
house circ was dowhn only 22.8% from last August, thanks to a healthy boost in
automatic renewals. The delivery service resumed normal operations in August,
and loans to other libraries are still below normal. Overall circ was 22% below
this month tast year.

Accept Gifts

August Restricted Individual Contributions to the General Fund
$0.00

July Unrestricted Individual Contributions to the General Fund
$17.00

In-kind Gifts
None

Ms. Repelled moved to Adjourn the meeting at 7:40 pm. Mr. Rutledge
seconded. The meeting was adjourned.

The next Regular Board Meeting will be held on October 22, 2020 at 6:30 pm, the
venue to be determined.
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Minerva Public Library

September 2020 Financial
Reports

Submitted for the October
2020 Board Meeting

Fiscal Officer Summary
Revenue Status
Appropriation Status
Payment Listing

Fund Status

Investment Listing
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MINERVA PUBLIC LIBRARY, STARK COUNTY

10/7/2020 2:25:10 PM

Payment Listing UAN v2020.3
September 2020
Payment Transaction
Advice #  Post Date Date Type Vendor / Payee Amount Status

304-2020  09/04/2020 09/22/2020 CH FIRST COMMUNICATIONS $660.71 C
305-2020  09/09/2020 09/22/2020 CH PAYCHEX $7,425.26 C
306-2020  09/10/2020 09/22/2020 CH BAKER & TAYLOR BOOKS $746.47 C
307-2020  09/10/2020  (09/22/2020 CH INDEPENDENT ELEVATOR CO., INC, $190.00 c
308-2020 09/10/2020  09/22/2020 CH J & D Cleaning Service $1,235.00 c
309-2020  09/10/2020  09/22/2020 CH QUILL CORPORATION $121.86 C
310-2020 09/10/2020 098/22/2020 CH SHOWCASES $83.16 C
311-2020  0910/2020 08/22/2020 CH Solid Waste And Recycling $112.00 Cc
312-2020 09/10/2020 09/22/2020 CH THE REPOSITORY $268.55 Cc
313-2020 09/10/2020 08/22/2020 CH WATER AND SEWER DEPT, $103.01 cC
314-2020  09/10/2020  09/22/2020 CH copeco $409.95 C
315-2020  09/10/2020 09/22/2020 CH MIDWEST TAPE $1,009.84 c
316-2020  09/10/2020  09/22/2020 CH PAYCHEX $930.97 C
317-2020  09/10/2020 09/22/2020 CH PAYCHEX $97.00 C
318-2020 09/14/2020 09/22/2020 CH LOVELESS EXTERMINATING $120.00 C
319-2020 09/14/2020 09/22/2020 CH BAKER & TAYLOR BOOKS $195.66 C
320-2020 09/14/2020 09/22/2020 CH BAKER & TAYLOR BOOKS $405.24 C
321-2020 09/14/2020  09/22/2020 CH Ted Fellows $85.00 C
322.2020 09M14/2020  09/22/2020 CH CENTER POINT LARGE PRINT $190.21 C
323-2020 09/14/2020  09/22/2020 CH Johnson Controls Fire Protections LP $420.00 c
324-2020  09/14/2020  09/22/2020 CH OHIO PUBLIC EMPLOYEES RETIREMENT § $2,371.09 C
3256-2020 09/14/2020 09/22/2020 CH OHIO PUBLIC EMPLOYEES DEFERRED $290.00 C
326-2020 09/16/2020 09/22/2020 CH BAKER & TAYLOR BOOKS $32.30 C
327-2020 09/15/2020 09/22/2020 CH DAMON INDUSTRIES INC $466.00 Cc
328-2020 09/15/2020  09/22/2020 CH UNIQUE MANAGEMENT SERVICES, INC. $205.85 c
329-2020  09/15/2020  09/22/2020 CH COLUMBIA GAS OF CHIO $683.81 C
330-2020  09/16/2020 09/22/2020 CH AMERICAN ELECTRIC POWER $2,185.08 C
331-2020  09/18/2020 09/22/2020 CH TREASURER, STATE OF QHIO $762.00 C
332-2020 09/22/2020  09/24/2020 CH RENTWEAR, INC. $100.37 C
333-2020  09/22/2020  09/24/2020 CH BAKER & TAYLOR BOOKS $1,188.94 c
334-2020  09/22/2020  09/24/2020 CH CHASE CARD SERVICES $78.77 C
335-2020 09/23/2020 09/24/2020 CH PAYCHEX $6,693.46 C
336-2020  09/25/2020 09/24/2020 CH OHIO PUBLIC EMPLOYEES RETIREMENT £ $2,358.31 C
337-2020 09/24/2020  09/24/2020 CH PAYCHEX $860.06 C
338-2020 09/24/2020 09/24/2020 CH CHIO PUBLIC EMPLOYEES DEFERRED $290.00 C
338-2020 09/24/2020 09/24/2020 CH PAYCHEX $89.35 C
340-2020 09/24/2020 09/29/2020 CH AMAZON $1,455.31 C
341-2020  09/24/2020  09/28/2020 CH GALE $213.87 C
342-2020  09/24/2020  09/29/2020 CH DOWN TO EARTH LAWN & LANDSCAPING $606.00 Cc
343-2020  09/24/2020  09/29/2020 CH BAKER & TAYLOR BOCKS $53.41 C
344-2020  09/29/2020 09/30/2020 CH BAKER & TAYLOR BOCKS $212.87 C
345-2020 09/30/2020  09/30/2020 CH QUILL CORPORATION $86.97 c
346-2020  09/30/2020  09/30/2020 CH Carrol County Messenger $25.00 c
351-2020 09/30/2020 10/07/2020 CH CHASE BANK $10.00 C

6808 09/10/2020 09/10/2020 SW Skipped Warrants 6808 to 6808 Series 2 $0.00 vV

6809  09/10/2020 09/10/2020 AW STARK COUNTY SCHOQOOQLS COUNCIL OF ¢ $45.16 C

Page 1 of 2



MINERVA PUBLIC LIBRARY, STARK COUNTY 10/7/2020 2:25:10 PM

Payment Listing UAN v2020.3
September 2020
Payment Transaction
Advice#  Post Date Date Type Vendor | Payee Amount Status
6810  09/10/2020 09/10/2020 AW STARK COUNTY SCHOOLS FLEX PLAN AC $180.00 Cc
6811  09/10/2020 09/10/2020 AW STARK COUNTY SCHOQOLS COUNCIL OF C $4,429.66 C
Total Payments: $40,781.53
Total Conversion Vouchers: $0.00

Total Less Conversion Vouchers: $40,781.53

Type: AM - Accounting Manual Warrant, AW - Accounting Warrant, IM - Investment Manual Warrant, [W - Investment Warrant, PM -
Payroll Manual Warrant, PR - Payroll Warrant, RW - Reduction of Recelpt Warrant, SW - Skipped Warrant, WH - Withholding Warrant,
WM - Withholding Manual, WS - Special Warrant, CH - Electronic Payment Advice, IL - Investment Loss, EP - Payroll EFT Voucher,
CV - Payroll Conversion Voucher, SV - Payroll Special Vioucher, EW - Withholding Voucher, POS ADJ - Positive Adjustment, NEG ADJ
- Negative Adjustment, POS REAL - Positive Reallocation, NEG REAL - Negative Reallocation

Status: O - Ouistanding, C - Cleared, V - Voided, B - Batch

* Asterisked amounts are not included in report totals. These transactions occurred outside the reported date range but are listed for
reference.
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MINERVA PUBLIC LIBRARY, STARK COUNTY

10/7/2020 2:21:48 PM

Fund Status UAN v2020.3
As Of 9/30/2020
Checking &
Pooled
Fund % of Total Fund Investments Investments
Number Fund Name Pooled Balance (Non-Pooled) (Pooled)
1000 General 55.076% $435,604.12 $225,643.45 $209,960.67
4001 _ Capital Projects 44.924% $171,258.09 $0.00 $171,258.09
All Funds Total $606,862.21 $225,643.45 $381,218.76
Pooled Investments $125,286.97
Secondary Checking Accounts $271.00
Avallable Primary Checking Balance $255,660.79

Last reconciled to bank: 09/30/2020 — Total other adjusting factors: $0.00

Page 1 of 1
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End
Minerva Public Library

September 2020 Financial
Reports

Submitted for October
2020 Board Meeting



Director's Report—OQOctober, 2020

Building and Grounds—I've signed the agreement with Standard Plumbing for
the HVAC conftrol replacement. They should get started by the end of this
month or beginning of November. There will be no disruption in heating during
the replacement. Down to Earth has started the fall clean-up of the
landscaping and grounds. They will pick-up leaves throughout the season as
well.

Staffing—Diane Woodford, LA | in Adult Services, has switched over to working
only as a sub. The library now has three open part-time positions—two in Youth
Services and onein Adult Services. For now, | plan to work with the staff we
have and schedule addifional sub hours as needed. Since there is so little
traffic, we can get by fewer people working.

Projects—Maynard Miller from Bookfinders in Holmesville, picked up 112 boxes of
discards and donations and wrote the library a check for $500. That income is
about half of what a spring or fall book sale brings in. If the library can not have
a book sale early in the spring, I'll call Maynard for another pick-up.

Programs—The adult reading program Fall into a Book is underway. It's the
same reading program we do in the summer or winter: patrons log the fitles they
read, watch, or listen to, and for each one, get an entry slip for the weekly book
basket prized drawing. Kanopy is ready to launch and will be available through
the website before the end of the month.

Meetings—| attended a Zoom meeting of area Library Directors on October 2,
and will attend the Chamber Board meeting on October 21.

10/16/2020 T



